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Notes 

1. Savings principally on reactive repairs and maintenance due to reduced use of the 
Walbrook Wharf site. 
 

2. Some large reactive repair items have recently been undertaken causing the spend to 
run ahead of profile. It is anticipated to be with budget by year-end. 
 

3. Shortfall in service charge income offset in part by savings on energy, security, and 
cleaning budgets. It is anticipated to be in balance by year-end. 
 

4. The principal element of this is the £904k savings the City Surveyor still needs to identify 
to meet his 12% and Fundamental Review savings targets. The balance comprises a 
shortfall in professional income due to market conditions. 
 

5. Overspending comprises additional reactive works required in the first half of the year. 
On present trends it is unlikely that this overspend will be fully recovered by year-end. 
 

6. Comprises underspend amounts on employees, energy, rates, cleaning, advertising, and 
cyclical works, plus additional dilapidations income anticipated for the year. This is 
partially offset by a shortfall in service charge income. 
 

7. Saving due to changes in cleaning contract requirements. 
 

8. Saving principally due to lower security overtime and other premises costs due to 
reduced operational use of the Guildhall Complex. 


